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Welcome...
To the Member Training Plan 
2020 - 2023



This Plan has been developed by the cross-party 
Member Training Panel, following consultation 
with all Blackpool elected members and key 
stakeholders within the Council. It demonstrates 
the Council’s commitment to developing all our 
elected members, to ensure that they are equipped 
with the relevant knowledge and skills to undertake 
their varied roles effectively.
Following the Local Elections in May 2019, a full induction programme was rolled out to 
members, to ensure that all new and returning members have the understanding and skills 
to undertake their committee and ward roles effectively. 

To ensure members are able to meet the challenges presented to them and their many 
different ‘hats’ as 21st Century Councillors, member training needs to be well-planned and 
appropriate, but also flexible, to address any unexpected curve balls that might be heading 
our way.  We have also recognised the impact that Covid-19 has had, and will continue to 
have, on the running of the Council, Blackpool and the wider environment.

Three main priorities for the Member Training Plan have therefore been identified, which 
link the needs of our Elected Members to the Council Plan and the objectives of the 
Council moving forward. These will be delivered to ensure that our members are confident 
in their decision-making and their community roles.  

Cllr Neal Brookes,  
Chair of the Member Training Panel
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1  Building skills and understanding –  
         Elected Member training since May 2019

Following the Local Elections in May 2019, a Member Induction Programme was run 
for all new and returning members, designed to enable members to ‘hit the ground 
running’. From May to July 2019, over 40 training sessions were run, which initially 
introduced newly elected members to the Council, explaining how it works, the role 
of the member within it, and there was a particular focus on the formal committee 
structure and the roles of members on those committees. This meant that members 
were able to sit on committees and undertake the basic decision-making requirements 
expected of them during this period.

This period of training also focussed on the roles and expectations of being a member, 
including standards of behaviour, the different ‘hats’ that a member wears and introduced 
members to the idea of the 21st Century councillor – the elected member as facilitator, 
entrepreneur and community leader.

Whilst the ‘formal’ Induction period ran up to the end of 2019, further building on the 
knowledge gained in the first few months in office and addressing some of the key skills 
required to sit on the different Council committees, the training for all new and returning 
members continued throughout the full first year of office. Tours, workshops and briefings 
included more detailed guidance on the behaviours and expectations of members, 
the knowledge and understanding required when sitting on different committees, and 
members were introduced to projects and issues impacting on Blackpool at both a town-
wide and more local ward level.      

ICT training has been an important focus for members over recent years, with increased 
use of IT to carry out constituent and committee roles. All members have been issued with 
a Council –provided iPad and extensive training has been provided to ensure that members 
are able to make the best use of IT to undertake their roles effectively. 

Whilst all the training provided since May 2019 has been designed to furnish members 
with the required level of knowledge and skills to undertake their different roles, learning 
and development is a constantly evolving process. The training priorities identified for the 
remaining term of office therefore continue to build on the foundations laid within that 
first year, whilst expanding in detail and subject matter to reflect the needs and challenges 
facing a busy Unitary Authority and the responsibilities that this entails.
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2  Member Development Priorities for 2020 – 2023

How have your development priorities been identified? 

Prior to the 2019 Local Elections, the Member Training Panel, a cross-party group of 
members, had considered training and development as part of the Induction Programme 
2019-2020 and identified key priority areas of learning for the next few years. 

Extensive consultation has also taken place since then with members and key officers 
including

 ● The Leaders of the political groups, who provided input from the different Group 
perspectives  

 ● Chairs, who were able to identify training requirements from a Committee-based 
perspective.

 ● All members were asked to consider what personal skills they would need to help 
them to undertake their roles in an ever- changing environment, with reduced 
budgets and resources. 

 ● Council Plan and how the main priorities within the Council and across the Town 
feed into the development requirements and knowledge base of all members  

 ● Personal Development Plans with new members, to discuss learning so far and 
areas for future development, on a one-to-one basis. 
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2020 – A year of change 

The arrival of a global pandemic in early 2020 had an immediate impact on service delivery 
and methods of working across the Council. As the Council came to grips with delivering 
public services in a dramatically changed financial and public health landscape, there 
has also been a need to get members up and running as quickly as possible, to enable 
committee and decision-making processes  to be followed appropriately. 

The requirement to be much more IT proficient has taken on a new urgency, with meetings 
and constituency work being undertaken virtually, and this ‘new normal’ will shape the way 
training and development is delivered as we move forward. 

Alongside different methods of training delivery, member development will also need to 
address issues arising directly and indirectly from the Covid-19 pandemic, including the 
financial impact on the Council, how our communities and the local economy recover and 
the requirement to keep Blackpool residents safe.

What are your Member Development Priorities for 2020 – 2023?

Three key member development priority areas have been identified, which link to 
the Council Plan and ongoing priorities relating to community, resilience and Local 
Government finances. There is a renewed focus on the role you take when representing 
your local communities, undertaking the formal roles within the Council and how these 
interact with the changing landscape of Blackpool. 

1  Decision-making and accountability 

2  Community Leadership 

3  Building Community Resilience 
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How will these priorities be met and what are your responsibilities for learning?

Member Development priority How will this be delivered? Link to Council Plan

1. Decision-making and accountability

 ● Developing a deeper 
understanding of the role 
and remit of formal Council 
committees, how to challenge 
effectively and the importance of 
being accountable for decisions 
made. 

 ● Recognising how your decisions 
impact on your local communities, 
the wider town and at a regional 
level. Also, how your decisions link 
to the prosperity and growth of 
the town.

 ● Building knowledge of Council 
finances and how these impact on 
local services. 

 ● Increased focus on how decisions 
impact public health.

 ● The Council’s interaction with the 
commercial and business world – 
how the Council works with the 
Council-owned companies.

 ● The impact of decision-making on 
the climate emergency.

 ● Regular pre-committee training for the Regulatory Committees.
 ● Ongoing programme of training for the Audit Committee.
 ● Full Scrutiny training programme: to address challenge; effective 

questioning; developing relationships with Council officers and 
external bodies; how to develop outcomes with Scrutiny meetings; 
scrutinising of Council finances; how policies are developed.

 ● Workshops on the Code of Conduct, Register of Interests, member 
behaviour and access to information.

 ● Training on your responsibilities relating to GDPR and cyber security.
 ● Briefings on the modern landscaping of local authorities, including 

financing relating to property and assets. 
 ● Training on the role of Council Companies – what they do and 

why they are separate entities; the role of councillors as company 
directors and their legal responsibilities; expectations of running 
insolvent companies.

 ● Briefings relating to Growth and Prosperity, including the major 
infrastructure projects in the Town. 

 ● Training on the changes to the health system and integrated system, 
and NHS reorganisation - how these changes impact the Council, how 
the system works and how we relate to the new system. 

 ● Briefings regarding flood risk management – how it works across 
boundaries and the Environment Agency. Also to include bathing 
water information. 

 ● Training regarding the climate and environment – how this fits into 
future decisions relating to planning, housing, transport, carbon and 
clean air. Developing an understanding of local, regional and national 
issues. 

 ● Briefings on the Lancashire Resilience Forum – understanding of it 
and the Council’s responsibilities for protecting the public.

The Economy: 
 ● Maximise growth and 

opportunity across 
Blackpool

 ● Visitor Experience – 
Tourism and Culture

 ● Infrastructure and 
Regeneration

 ● Enterprise, Skills and 
Economic Inclusion

 ● Improving Housing

Communities:
 ● Creating stronger 

communities and 
increasing resilience

 ● Young People
 ● Health and Social Care
 ● Safeguarding
 ● Increasing Resilience



Member Development priority How will this be delivered? Link to Council Plan

2. Community Leadership

 ● Increasing your knowledge of 
how Council services impact on 
your constituents and how these 
services are accessed.

 ● Understanding the issues within 
the wards you represent.

 ● Developing strategic knowledge 
of your local areas and how to 
implement this practically within 
your wards.

 ● Building relationships with key 
community groups.

 ● How to manage the expectations 
of residents, community groups, 
fellow councillors and officers. 

 ● Methods of communicating 
with residents and taking 
responsibility for how messages 
are communicated. 

 ● Proactive use of ICT, to enable 
you to successfully undertake the 
different aspects of your role, in 
both a community and formal 
Council setting. 

 ● Recognising and actively 
promoting projects that 
impact positively on the local 
environment.

 ● Job shadowing to improve your knowledge and understanding of 
how Council services operate.

 ● Briefings on the roles and responsibilities of the different Council 
departments.

 ● Briefings regarding the changing methods of Council Service delivery: 
the delivery of services through online platforms and interaction with 
the public. Updates on how channel shift works, the reasons for this 
and the benefits to both the Council and residents.  

 ● Partnership working between officers and elected members: to help 
projects and programmes within communities to be moved forward.

 ● ICT training to enable you to access online facilities better and to 
fully utilise your Council-provided applications. 

 ● Enabling access to regional and national training programmes, to 
improve networking opportunities and to enable you to better 
understand good practice across other Local Authorities.

The Economy: 
 ● Maximise growth and 

opportunity across 
Blackpool

 ● Visitor Experience – 
Tourism and Culture

 ● Infrastructure and 
Regeneration

 ● Enterprise, Skills and 
Economic Inclusion

 ● Improving Housing

Communities:
 ● Creating stronger 

communities and 
increasing resilience

 ● Young People
 ● Health and Social Care
 ● Safeguarding
 ● Increasing Resilience



Member Development priority How will this be delivered? Link to Council Plan

3. Building Community Resilience

Protecting the most vulnerable in 
society:

 ● Issues relating to child poverty, 
Child Sexual Exploitation

 ● Your role and responsibilities as a 
Corporate Parent.

 ● Safeguarding priorities and 
practice.

 ● Building understanding of 
how the local economy effects 
communities. 

 ● Developing understanding of 
legislation and policies that 
impact on the day-to-day lives 
of constituents, relating to social 
care, housing, education and 
inclusion.

 ● The Prevent and Channel agenda.
 

 ● Ongoing training programme to address issues relating to child 
poverty and Child Sexual Exploitation.

 ● Training on your responsibilities as a Corporate Parent and how to 
undertake this role.

 ● Briefings on the geography of how health care and social care is 
delivered, including the demand of partners and public agencies.

 ● Briefings relating to County lines, the Prevent and Channel agenda, 
and exploitation - understanding the Blackpool context.

 ● Briefings on equality issues.
 ● Ongoing Scrutiny training (see Priority 1).

The Economy: 
 ● Maximise growth and 

opportunity across 
Blackpool

 ● Visitor Experience – 
Tourism and Culture

 ● Infrastructure and 
Regeneration

 ● Enterprise, Skills and 
Economic Inclusion

 ● Improving Housing

Communities:
 ● Creating stronger 

communities and 
increasing resilience

 ● Young People
 ● Health and Social Care
 ● Safeguarding
 ● Increasing Resilience



3  Evaluation of member development

Members will be encouraged to reflect on all learning that they have undertaken via post-
course evaluation forms, one-to-one discussions with Group Leaders and relevant officers. 
In particular, training needs to provide value for money, meet all the aims and objectives 
set for a session and be delivered via appropriate methods. Members and officers will be 
asked to demonstrate how training has improved the performance of committees and 
individual members, in terms of accountability and robustness of decision-making.  

4  The role of the Member Training Panel

The Member Training Panel is a cross-party group of members, with an interest in 
promoting learning and development with their fellow councillors. The Panel plays a key 
role in ensuring that the training and development provided to members meets their 
requirements, is delivered effectively and provides value for money.  

Terms of Reference for the Panel:

1. To champion and promote learning 
and development among members

2. To develop a Member Development 
Plan, based on Council and individual 
priorities, and undertake timely 
reviews to measure progress of the 
Plan

3. To identity and develop suitable 
learning opportunities to ensure 
that development needs are met, 
including the Member Induction 
Programme and support throughout 
the term of office

4. To input into and oversee the 
Member Development Charter 
process

5. To evaluate the quality of training to 
ensure that training is delivered to a 
consistently high standard and offers 
value for money

6. To make recommendations to 
the Executive, the Council or its 
committees as appropriate
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